
SPCA Volunteer Management Policy 

1. General Policy Statement  
 
The SPCA Volunteer is one who freely commits time and effort to help the SPCA’s animal 
welfare causes without financial gain. Volunteers act as SPCA’s ambassadors to engage the 
community, help care for the animals under our care, and complement the role of full-time 
staff. 
 

2. SPCA’s Mission  
To promote kindness and to prevent cruelty to animals, through education, advocacy and 
action. 
 

3. Objectives 
The SPCA Volunteer Programme offers the individual an opportunity: 

• To take an active role in supporting the animal welfare cause in Singapore 
• To create awareness in responsible pet ownership and various advocacy 

campaigns that SPCA puts out 
• To foster an animal in need 

 
4. Requirements 

The volunteer is expected to:  
• Be committed and enthusiastic 
• Be interested in the animal welfare cause 
• Be a team player 
• Be alright with laborious work and do not mind cleaning up after the animals  
• Enjoy interacting with members of the public 

 
5. Involvement 

Volunteers will be trained in the areas that they are volunteering in. For example, animal 
handling and behaviour.  
 
Dedicated and experienced volunteers may form a core group of volunteers. This core 
groups will help to conduct training for new volunteers.  
 

6. Commitment 
Volunteers agree to commit to a minimum number of hours of volunteer duties or activities 
per calendar year, as required, to be considered as an active volunteer.  
 

7. Selection 
SPCA seeks to ensure the best possible match between interested volunteers and the 
organisation’s needs.  
 
Volunteers will be able to communicate with their staff coordinators periodically to evaluate 
their contribution and be given an option to either continue or discontinue their assignment.  
 
 
 



8. Termination / Withdrawal 
SPCA reserves the right to reject volunteer applications or terminate the assignment of a 
volunteer who fails to meet the basic standards of professionalism, does not comply with 
the volunteer’s code of conduct and/or is incapable of continuing the assignment without 
jeopardizing his/her own or other volunteers’ and/or member of public’s health, well-being, 
or safety.  
 
Volunteers have the right to withdraw from the volunteer programme/activity at any time 
but must inform their staff coordinator immediately.  
 

9. Code of Conduct 
Volunteers are expected at all times to:  

• Be present, punctual, and responsible for volunteer duties. Notify the staff 
coordinator if they are unable to turn up for their duties as early as possible.  

• Inform the staff coordinator of their attendance before the commencement of their 
duties, if they are leaving early, and before the end of their duties.  

• Be properly attired while on duty.  
• Be courteous towards visitors, fellow volunteers and SPCA staff.  
• Work in harmony as a team with staff and fellow volunteers.  
• Respect the views of others.  
• Comply with the rules and regulations of SPCA.  
• Carry out their duties responsibly and safely.  
• Maintain confidentiality of all data and information obtained while volunteering. 
• Avoid situations which may conflict with SPCA’s interests.  
• Avoid acting in any way that may create liability or bring into disrepute the 

organisation and its name.  
• Not seek or accept rewards, benefits, or gifts without authorization.  
• Not represent or act as a spokesperson for SPCA to the media or elsewhere unless 

prior approval from SPCA has been given. 
 

10. Training  
Depending on the volunteer assignment, training will be provided in the form of on-site 
sessions, classroom sessions and/or virtual sessions.  
 
SPCA staff will support volunteers by providing information and resources necessary to 
perform their volunteer assignment.  
 

11. Risks 
Volunteers are to be fully aware of the dangers and risks in the course of carrying out their 
volunteer assignments and will not in any way hold the SPCA responsible for any actions, 
liabilities, losses, damages, expenses, and costs arising from and/or in connection with the 
volunteer assignments. 

 


